CTPATEIrnsd YNPABJIEHNA PUCKAMU

B OCHOBHbIX KOMMaHWAX — PUCK-TeKepax Mpynnbl paspa-
60TaHbl CTPAaTErnn yrpassieHUa pUCKaMu 1 KanmnTaaom.
BeoanMble CTpaTerviei NpMHLMMbI M NPOLECChI HaNpPaB/eHbI
Ha NoCTpoeH1e, Aa/IbHelLLIee NCMNOJIb30BaHNE 1 Pa3BUTHE
KOMMJIEKCHOWM CUCTEMbI YIIPaB/IeHNA PUCKAMWN N KannTasioM
ANA uenen obecneyeHns HenpepbIBHOro GyHKLMOHNPOBa-
HMA B HOPMAJIbHbIX M CTPECCOBbIX 3KOHOMMUYECKNX YC/IOBUSAX,
MOBbILLEHMA MPO3PAYHOCTM MpoLIeCcca yNpaB/eHna puckamm
M KanuTaJioMm, a TakXXe A9 CBOEBPEMEHHOTIO BbIIB/IEHNA

M OLLeHKW 3HAYMMbIX PUCKOB, N1aHNPOBAHMA KanuTana

M yYeTa PMCKOB B MPOLIeCce NPUHATUA PELLEHN.

B uensax noaaepxaHus abpekTMBHOro npouecca ynpaesne-

HUSA PMCKaMM Ha MOCTOAAHHOWM OCHOBE:

> GYHKUMOHMPYIOT KOMUTET Mo puckam HabnogatensHoro
coBeTa HKL, n Komncecuna no ynpasneHnio pyuckamum
Bnpxu, KOMMCCUKM NO yrpaBJIeEHNIO pUCKamMM Npw npase-
Hunax HKL n bupxn, KomnteT no puckam npv NpasneHnu
HPL;

> CyLlecTByeT CMCTEMA pacnpenesieHnsa NoJIHOMo4Ynin
M OTBETCTBEHHOCTM MeXY OpraHamu yrpasJieHus, nog-
pasgeneHnamMn 1 CoTpyaHMKaMn B OTHOLLEHUM peasinsa-
LMW OCHOBHbIX NPMHLUNNOB YNpaBaeHNA pUckamu;

> MNPOBOAMTCA PeryaspHas npoueaypa naeHtnomkaumm
PWCKOB ¥ NPeAnpUHUMAIOTCA MepPbl, HanpasBJieHHble
Ha CHUXeHne PUCKOB;

» pa3paboTaHbl NJIaHbl BOCCTAHOBIEHNA PUHAHCOBOW
YCTOMYMBOCTM M NNAHbI MO NPUBJIEYEHNIO AOMOJHNTESb-
HbIX NCTOYHMKOB pecypCoB.
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Ha Bup>ke NOCTOAHHO Pa3BMBAETCA M COBEPLLEHCTBYETCA
CYP AN CHUXEHMA YA3BMMOCTM BM3HEC-NPOLECCOB 1 COKpa-
LLLEHMA BPEMEHM UX BOCCTAHOBJ/IEHNSA, MOBbILLIEHWA YPOBHSA
pe3epBMPOBAHNA TEXHOIOMMIA HA OCHOBE MPUHLMMNA pa3He-
ceHuna 1 aybMpoBaHMNA pecypCoB, NOBbILLEHNA HAAEXHO-
CTW CMCTEM B3aMMOAENCTBUA MeXAY Y4aCTHUKAMM TOProB.,
Bupxein, Aen03nTapHbIMK U PaCYeTHbIMK OpraHM3aunaMu.,

Kpome Toro, Ha bup>e co3faHa oTAe/lbHaA noacMcTema
yrpaBJ/ieHNA PUCKaMy OpraHM3aTopa TOpro., KOTopas No3Bo-
NAeT CBOEBPEMEHHO BbIAB/IATb PUCKWU, MPOBOANTL OLLEHKY

1 pa3pabaTbiBaTb MepPbI MO NX CHUXEHMIO. B paMKax Takom
NOLACUCTEMbI OPraHN30BaH HeMpepbIBHbIA MOHUTOPUHT
HeLTaTHbIX CUTyaLUWi C OLLEHKOW CTEMEHM X BO3SMOXHOTO
BO34ENCTBNA Ha TeXHOJI0rMYeckne npoLeccsl 6UpXeBbIxX
PbIHKOB, 0BHOBNAETCA CMCTEMA KOMMJIEKCHOMO YNPaB/eHNs
onepaumoHHbIMU U GUHAHCOBBLIMU PUCKAMKM B COOTBETCTBUM
C NPVYHUMAEMbIMM pELLEHNAMM M NPaBUIaMM.

Takxxe bupxei paspaboTaHbl 1 yTBEpXAeHbl [paBuaa
yNpaBAeHNA PUCKAMK, CBA3AHHbIMU C OCyLLEeCTB/IEHNEM Aef-
TeJIbHOCTM OpraHM3aTopa TOPros, N CO3aHO OTAes/IbHOe
CTPYKTYpPHOEe noapasfesieHne C Lesibio CBOeBPeMEeHHOro
BbISIBIEHWA PUCKOB, NMPOBEAEHNSA UX OLEHKN 1 pa3paboTku
Mep N0 NX CHUXEHWIO.



